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Disclaimer

All forward-looking statements are Schneider Electric Infrastructure Limited (India) management’s present
expectations of future events and are subject to a number of factors and uncertainties that could cause actual
results to differ materially from those described in the forward-looking statements.

This presentation includes information pertaining to the our markets and our competitive positions therein. Such
information is based on market data and our actual sales in those markets for the relevant periods. We obtained
this market information from various third party sources (industry publications, surveys and forecasts) and our own
internal estimates. We have not independently verified these third party sources and cannot guarantee their

accuracy or completeness and our internal surveys and estimates have not been verified by independent experts or
other independent sources.
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Energy India Market Segment Outlook
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Special Opportunities

Investor Presentation

CAGR (3Y)
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2%

0%

Central govt. focus on 100 smart cities (Smart Grid, WWW, waster management, mobility)

Drivers

System strengthening & AT&C reduction :IPDS, UDAY, AMI, Agro Feeder Separation
24X7 Reliable power : Smart Grids (DMS, OMS AMS) Self Healing, Load Management

Improving peak demand and energy deficit
No planned ultra mega projects, Govt focus shifting to renewable generation.
Private generators under financial stress.

Continued focus on Solar capacity addition : +100 GW by 2022.
Power to ALL ambition boosting Micro grids and DDG.

Steel : Investments in only Opex for next 2 years.
Cement : Segment Consolidation underway, grinding units planned to support urbanization and infra development

Segment recovering : fresh investments (HPCL Vizag, west coast refinery )
Investments to support Euro 6
Petrochemicals demand on rise

Next Wave of Metro in Tier Il cities (Nagpur, Ahmadabad, Pune ) & expansion
Freight corridors

Investment in SMART campus (education, Hotels, Healthcare, Residential ...)

Growth in DC :BFSI, Cloud , e-commerce , Telecom, Govt. digitization initiatives , In country data storage

& push for Make In India and Exports
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Fixing the Basics
Short Term Actions

Plan ahead (2019)

Concern Current Status/ Actions Taken

Q1 Load situation in activities other
than AIS needs to be improved

‘Q4 Heavy’ Sales plan is addressed via

Non Linear Sales Plan :
better alignment across teams

Key priority to be worked upon in
2019

Quality of Fabrication Supplies needs

Manufacturing Quality to be improved

2018 Correction in cost folder has Periodic update and cost tracking

Cost Management '
increased Transparency

IIIIX

process needs to be strengthened

Cost improvement Workshops Need to monitor and realize the good
conducted for Products QVE pipeline available for 2019

Low Competitivity
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Segment Strategy

Refocus

_ _ Electro
Electric Shift Focus To

v

Intensive and
Data Centers

Companies

o- 1. Low margin levels (L1 based decision making)
Z 2 Very long payment period in electric companies
< 3

S Difficult to manage customer
S
[%2]
g
= Industry and Electro Intensive
How? » Leverage Proximity engine (CIB)
. . » Prescribe at Project Planning stage
New Approach to Electric Companies 4
» ETO' - Selective via channels except Annual Market'ng
Smart Offers and Sales Plan
> Digital Offers? — Focus on DS0O4.0 Data Centers Approach
» Transactional Products® — via Partners » Leverage Global Customer
architectures
» Push MV offers to Country Targeted
Accounts
» Leveraging other SE entities thru
1. ETO here refers to MVP, MVE, MVT and MVS Cross Sell

2. Digital Offers refers to ENS and SGT activity ;
3. Transactional products refers to MCP, MVP (MTO references) & ENP. LifelsOn | Schneider

, aElectric
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Overall BU business evolution

As per Rebound 2.0
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Financial Update
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Financial Results- Q2 Sep-18 vs Previous year MINR

. Q2 (July-Sep 2018) Q2 (July-Sep 2017) YoY (%)
SEIL results analysis MINR % MINR % Change
Sales 3,191 2,697 18%
Other income 29 135
Total Sales 3,221 2,833
Material costs 2,353 | 73.7% 1,888 70.0%
Gross Margin 867 | 27.2% 945 35.0%
Employee costs 506 | 15.8% 452 16.8%
Other expenses 388 | 12.2% 422 15.6%
EBITDA -26 | -0.8% 71 2.6%
Depreciation 67 2.1% 65 2.4%
EBITA 93| -2.9% 6 0.2%
Interest 110 3.4% 115 4.3%
profit before 203 | -6.3% 100 | -4.0%
Exceptional items
Exceptional 69 0
Profit after tax -272 -8.5% -109 -4.0%

» Good sales growth +18% across segments
» Material cost is adversely impacted by forex and mix - higher equipment sales

» Exceptional mainly consist of employee restructuring in ETO plant
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Financial Results- YTD Sep 18 vs Previous year MINR
i YTD Sep 18 YTD Sep 17 YoY (%)
SEIL results analysis
R MINR % MINR % | Change
Sales 6,625 5,782 14.6%
Other income 78 147
Total Sales 6,702 5,929
Material costs 4,819 | 72.7% 4,134 | 71.5%
Gross Margin 1,884 28.4% 1,794 31.0%
Employee costs 962 14.5% 926 16.0%
Other expenses 677 10.2% 872 15.1%
EBITDA 244 3.7% -3 -0.1%
Depreciation 137 2.1% 130 2.3%
EBITA 106 -134
Interest 215 3.3% 210 3.6%
profit before 109 | -1.6% 344 | -6.0%
Exceptional items
Exceptional 86
Profit after tax -195 -2.9% -344
» Focused execution resulted in good sales growth +15%
» Material cost is adversely impacted by forex and mix - higher equipment sales
» Exceptional mainly consist of employee restructuring in ETO plant
Schneider
8 Electric
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