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Internal

Understand the transformation

Digital 
Transformation 
Strategy Framework 

Technology
What We Do Stuff With

Process
How Stuff is Done

People
Who’s Doing Stuff

InnovateAutomate

Scale

DX STRATEGY



Internal

Digital 
Transformation 
    CYCLES

Wave 2
Pilot DX implementation &

Digital leadership (accelerate culture)

Wave 3
Develop DX Roadmap to 

coherent with Business plan 

Wave 1
Develop Digital agent 

(with GAP analysis)
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Understand the transformation

BETAGRO Transformation 

1 # Business 
Direction 

2 #  Implement     
     Transformation

Define Strategy

Digital Culture

• Big Data

• Smart CRM

• Smart Farm

• Smart Factory

• Smart Operation

• Smart Quality

DATA Driven

PURPOSE Driven

3 # Driving Food
         Business 
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“Sustainable ESG - help clients reducing emissions on climate change”

Regulatory & Environment Energy Management

“Green Actions - Reduce carbon footprint & ecological Impact”

“Environment & Social Risk Management” - 
Integrate environmental and social risk management within the organization

Carbon Footprint in the chicken meat products, Reusable packaging,, Antibiotic free

Maintain

Automation Energy Production
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“SCG Chemicals Thailand partners with AVEVA to 
improve visibility, collaboration & asset 

performance”

# Advanced Asset Performance with AI

# Connected Worker

# 40% cut in maintenance costs

# 100% operational efficiency

# US$ 9 million savings
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