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Alllance Partner Program
for System Integrators

With rapid technological advancements and the widespread adoption of
digital solutions across industries, we have reached a point where no company
can address all customer needs alone. More changes are coming with next-
generation smart manufacturing, which will be realized through innovative
software, services, and automation systems, where data plays an increasingly
significant role.

Collaboration across disciplines is essential for delivering turnkey solutions
swiftly and achieving next-level efficiency, resiliency, and sustainability.

The Schneider Electric™ Alliance Partner Program for System

Integrators brings together industrial automation professionals to facilitate
co-innovation and provide greater value to customers.

€€ The Alliance Partner Program for System
Integrators creates a collaborative ecosystem
for us to work closely with our system integrator
partners. Together, we aim to build sustainable,
resilient, and eco-efficient control systems that
help end-users address both the challenges and
advancements in the rapidly converging industrial
automation landscape. 99

Sanjith Singh
Global Vice President
Software Defined Automation







Creating impact through
our core values

Open
* Driving collaboration and co-innovation between partners

» Developing opportunities in smart manufacturing with open,
interoperable EcoStruxure™ architecture

Simplified
« Building capabilities in industrial automation and energy
management

» Combining global and local expertise to develop solutions for
specific environments

Driving growth

 Stimulating business growth through a broad portfolio, strong
expertise, local support, and incentive programs

» Accelerating partners’ competencies and engagement

€ € Being a Master Alliance Partner is
important for Enterprise Automation
because the way we win our projects
is based on qualifications. 29

Scott Pickford
President of Enterprise Automation USA
Alliance Master System Integrator
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Win and deliver more
orojects faster and

more profitably

i

Grow your business.

Skill up to be prepared for coming
digital transformation projects and
leverage our industry-leading offer
portfolio to broaden the bid scope.

i

Improve your hit rate.

Collaborate with the other
segment specialized system
integrators for innovative solutions
that win new opportunities.

=

Develop employee expertise.

Increase employee retention

and decrease onboarding time
through a comprehensive training
and certification process.

@)

Minimize engineering and
commissioning time.

Access the tools you need to
optimise the integration of third-
party systems.

&

Maximize your margin.

Gain a competitive edge
with tested, validated, and
documented technologies
and solutions.

Differentiate yourself.

Rise above the competition
through co-branding and
co-marketing initiatives.

Capture new market share.

Rely on our support at every
turn of your expansion.




EMPRENDIMI =L ACIONADOS CON Al

iativas mas innovadoras

iciativa empresarial” premiard el uso de nuevas tecnc y la generacién de valor de negocio o de interés pu-
gjor trabajo periodfstico de datos” valoraré aquellas Iniciativas de comunicacic adas en el tratamiento de
dlisis mediante herramientas de Big Data. Por titimo, el premio el “Mejor data scientist® descubrird al talento méas
s especialil de Data Sci , Data Engineering y Data Visualization.




Jnderstanding the program-
evel opportunities

Upskill to the next level for maximum impact.

Alliance
Master

System Integrator

Schneider

GEIectric

Master Sl

* This level is reserved for the highest partnership level
between the system integrator partner and us.

» Access to the Master level is by invitation only.

* Master level has achieved AVEVA and EcoStruxure
Automation Expert specialization.

Alliance
Certified

System Integrator

Schneider

aEIectric

Certified Sli

* This level recognises a partner that has been trained
and certified by our experts and has reached
Certified-level status by meeting specific business
requirements and completing an in-depth training
curriculum.

* This partner has achieved at least one of our
competency specializations and has access to the
segment and technology specialization programs.

Alliance
Registered

System Integrator

Schneider

aEIectric

Registered Si

* This level is for a partner who has achieved the
minimum requirements for the Registered level in the
Alliance Partner Program for System Integrators.

» Registered Alliance Sl has been approved to move
forward with the Alliance Sl certification process via
a signed partnership contract.

* Part of the pre-engagement is to execute training in
an agreed timeframe.



Program specializations

=8 Segment @ Y &.
% specializations
N . _ Machinery Water & Energies &
oy Understanding and resolving Wastewater Chemicals
8 the criticalities that our
o] customers face every day,
28 Alliance Partners can qualify ﬁﬁ il ®
8 as Specialized in the 6 Consumer Metals Transportation
% segments on the left. packaged Minorale &
S Goods Mining
©
<
. Schneider Electric competencies —
g EcoStruxure Plant EcoStruxure Machine
_gf) « Control System » High Performance Motion
8_ » Cybersecurity + HVAC Control
& » EcoStruxure Automation Expert » Machine Control
8 » EcoStruxure Process Expert * Machine Motor Control
&J » Modicon Safety * Motion Control
8 » Motor Management » Robotics
» PLC Modernization » High Performance Robotics

* Remote Operations » Safety Control



https://www.se.com/myschneider/content/uk/en/gc/general/pg/alliance-si-ecostruxure-for-machinery-2.jsp
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=db1cbd73-af86-442e-a3bb-ac749d5a3622
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=33b06278-daf4-432a-a06b-8931897bfc32
https://www.se.com/myschneider/content/uk/en/gc/general/pg/alliance-si-ecostruxure-for-cpg-2.jsp
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=f27edef8-ce13-4897-91ec-9aac3f4f2137
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=c302d7a3-4a72-4ebd-87b5-f9f05baa3d71
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=dbf3aa0c-535c-4a36-92c8-3099dc3595c9
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=f6adaeef-5915-436c-bfd6-2b5fb0f572f3
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=385efe7a-d37b-43af-b72d-39f0e54b7056
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=c52a4cd1-3806-48ca-ba03-be822518af5a
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=9838696f-bd8b-49c7-bb8e-24b1cfbb58e4
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=c4f89a69-689d-40ca-969d-47c5423fb6be
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=e2940ec2-fe29-4922-b2b8-a020d5b22626
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=de7d3f3b-4a93-4b43-8114-0dfefd08fa9e
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=96b6a9d2-2425-46c3-848c-148fee5b38d3
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=55731c28-b90a-4a9a-bf34-6c7a23ae4985
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=455ffdc4-40e6-48c6-ae7a-a6bf407945f7
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=0eb873c7-168f-4744-9714-6fc631f1150b
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=04fcd1d4-8546-4da0-a6da-088499ed4886
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=9d343a39-5e73-4508-90c2-74ad5959df60
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=0e389519-7f09-4c89-a75d-b2a6da787437
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=16cd0aae-240c-4b71-90b1-3f205f97a1bc

{2 Technology -
{Q}' specializations WAVEAV)

Alliance Partners can gam AVEVA Software EcoStruxure™Automation

technology specializations Expert
to highlight their technical
expertise. p 4
Robotics
AVEVA competencies -AV_VA

For support in booking AVEVA training, please contact
Solutions PT at: partnerteam@solutionspt.com

Apps, Analytics & Services Edge Control

« AVEVA PI System + AVEVA System Platform
* AVEVA MES Operations + AVEVA Plant SCADA

» AVEVA Model Driven MES + AVEVA Edge

 AVEVA MES Performance * AVEVA InTouch HMI



https://www.solutionspt.com/training-pi-basics?hsCtaTracking=03399b7a-5115-451f-8fb7-55bcfb47ec21%7C4e984630-d35a-457a-868f-ff1d088376c3
https://www.solutionspt.com/training-aveva-mes-operations?hsCtaTracking=e53d363b-c24f-44bc-9cd6-af34e4afe568%7Cd662d444-8871-4c85-9ecb-53dbb5509a62
https://www.solutionspt.com/training-aveva-introduction-to-model-driven-mes?hsCtaTracking=8095483a-3770-486d-8b8a-b5bf08420cb2%7C3c2ee77f-5de8-48a7-8e28-1209d469d780
https://www.solutionspt.com/training-aveva-mes-performance?hsCtaTracking=68a273a0-9458-4668-8a13-6276140b132d%7C7203d406-7a4b-4d67-abe4-e40a5d40b846
https://www.solutionspt.com/training-application-server?hsCtaTracking=d5e5e4e3-2316-4af4-8ba8-b9485ee9d961%7C3ac6bef7-a76d-4c1c-a515-0dab88173d66
https://www.solutionspt.com/training-plant-scada?hsCtaTracking=dfebd47a-dbcb-4812-b46e-946c54651cb2%7C6e3d9cc0-347b-4dfc-8c80-3728bacbaf1c
https://www.solutionspt.com/training-aveva-edge?hsCtaTracking=ac8721a7-16c5-476a-9080-6c2b421fe7f9%7C87f91704-81c8-4938-aa48-bacc8b6ef5d4
https://www.solutionspt.com/training-intouch-hmi?hsCtaTracking=27b6c88a-1818-43b6-b9a2-57f3d4355f59%7C6fab7326-b117-4d7d-ab4a-94e3f641bf87
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=92624e30-90ca-4330-86c4-71250ca1fdc1
https://www.se.com/myschneider/partners?alink=https://schneider-electric.csod.com/LMS/LoDetails/DetailsLo.aspx?loid=efd7c958-78f0-4e30-a6ed-0f3570e5950f
https://www.solutionspt.com/training-pi-basics?hsCtaTracking=03399b7a-5115-451f-8fb7-55bcfb47ec21%7C4e984630-d35a-457a-868f-ff1d088376c3
https://www.solutionspt.com/training-aveva-mes-operations?hsCtaTracking=e53d363b-c24f-44bc-9cd6-af34e4afe568%7Cd662d444-8871-4c85-9ecb-53dbb5509a62
https://www.solutionspt.com/training-application-server?hsCtaTracking=d5e5e4e3-2316-4af4-8ba8-b9485ee9d961%7C3ac6bef7-a76d-4c1c-a515-0dab88173d66
https://www.solutionspt.com/training-plant-scada?hsCtaTracking=dfebd47a-dbcb-4812-b46e-946c54651cb2%7C6e3d9cc0-347b-4dfc-8c80-3728bacbaf1c
https://www.solutionspt.com/training-aveva-edge?hsCtaTracking=ac8721a7-16c5-476a-9080-6c2b421fe7f9%7C87f91704-81c8-4938-aa48-bacc8b6ef5d4
https://www.solutionspt.com/training-intouch-hmi?hsCtaTracking=27b6c88a-1818-43b6-b9a2-57f3d4355f59%7C6fab7326-b117-4d7d-ab4a-94e3f641bf87
https://www.solutionspt.com/training-aveva-introduction-to-model-driven-mes?hsCtaTracking=8095483a-3770-486d-8b8a-b5bf08420cb2%7C3c2ee77f-5de8-48a7-8e28-1209d469d780
https://www.solutionspt.com/training-aveva-mes-performance?hsCtaTracking=68a273a0-9458-4668-8a13-6276140b132d%7C7203d406-7a4b-4d67-abe4-e40a5d40b846







Overview of Alliance
Partner Program benefits

Gain many program benefits across the 3 levels of our Alliance
Partner Program for S| — Registered, Certified, and Master.

You can get access to detailed benefits on:

* Product and software portfolio

 Technical support and access to experts

« Commercial support

» Business and marketing development

* End-to-end digital engagement

« Alliance Partner Program for System Integrators events and networking
* Segment-specialized benefits

* Technology-specialized benefits

Discover how to be a part of the Automation of the Future.
Learn about our Universal Automation Initiative.

How to access it?

2 Please contact your Alliance Channel Manager to lean more about
the detailed benefits of the Alliance Partner Program for Sl.



https://universalautomation.org/
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Detailed benefits (1/3)

Alliance Partner Program for S| detailed benefits

Product & Software Portfolio

Access to relevant engineering & commissioning tools & software

Access to specialized content via EcoStruxure Plant & Machine and AVEVA
Access to annual EcoStruxure Plant sales training and TeXpert bootcamp
Access to offer roadmaps and future solutions insights

Access to the Alliance EcoStruxure Industrial Automation Software Pack
Access to samples and demonstration equipment

6 months extended warranty options for Hardware

Technical Support and Access To Experts

Access to Alliance S| Online Communities

Access to Advanced Product Technical Support (post-sales) Center (L2)
Access to Expert Product Technical Support (post-sales) Center (L3)
Access to Local Technical Pre-sales Consultant

Access to Global EcoStruxure Plant Competency Center (pre-sales) !
Global IA Software (AVEVA) Competency Center (pre-sales) 2

Access to Global Flex Center 3

1 CPG, MMM, WWW Segments specialization and EAE Technology specialization only
2 AVEVA Software Specialization only
3 Machinery Segment and Robotics Specializations only



Certified Master

Registered
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Detailed benefits (2/3)

Alliance Partner Program for S| detailed benefits

Commercial Support

Access to Local Schneider Electric Sales and Program Representatives
Access to industry VPs and Country Leadership quarterly touch point
Joint action planning, opportunity pursuit and platforming

Marketing Development Funds (MDF) *

Performance Bonus — Annual Volume Rebate '

Differentiated Discount Levels

Access to Consultative Selling Trainings

Business and Marketing Development

Access to Co-Branding Opportunities

Access to Brand Ambassador Program

Access to Segment Specialization

Access to AVEVA Software Technology Specialization

Access to EcoStruxure Automation Expert Technology Specialization
Access to Drives Technology Specialization

Access to Robotics Technology Specialization

1 Aligned with country and global Commercial Policies



Registered Certified Master
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Detalled benefits (3/3)

Alliance Partner Program for S| detailed benefits

End to End Digital Engagement & Program Communications

Access to Program Content & Online Services in mySchneider

Access to Product Selector and Configurator Tools

Access to Online Communities

Listing on Schneider Electric Public Partner Locator

Access to Newsletters and Communications

(NEW) Access to Sales Enablement Kits and Promotional Assets in mySchneider

(NEW) Sharing of Lead Generation via mySchneider Opportunities

Alliance Sl Program Events and Networking

Access to webinars, tech talks and bootcamps

Access to Schneider Electric and AVEVA exclusive Events & Speaking Opportunities
Invitation to Global Master Partner Counsel
Access to Global Excellence Award

(NEW) Quarterly Sustainability Spotlight (Quarterly with paid media benefit)
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Segment-specialized
Alllance S| Partners

Consumer- Energies & Machinery
Packaged Goods Chemicals
Mining, Minerals Transportation Water &
& Metals Wastewater

« Specialized Alliance S| Partners excel in segment-specific automation
applications and their related Schneider Electric solutions

» The Alliance S| program has six distinct segment specializations to help
foster new opportunities for our partners and tackle the challenges of our
shared customers.

* End users want to work with a system integrator who is an expert:
— For their application
— In a specific set of technologies for their respective segment

— Highly recommended and supported by Schneider Electric






Technology specialization

W\ Software

A new era of partnership: Go beyond SCADA

« Become Schneider Electric's specialized industrial software and automation
solutions partner by gaining recognition from two leading companies

* Help our Certified and Master Alliance system integrators differentiate by
expanding their digital capabilities by focusing more on advanced software

« Create synergy by combining our industrial domain expertise with AVEVA
Software proficiency to effectively tackle the challenges faced by industrial
end users

* Evolve to become a trusted partner that offers value-added services
through value-based pricing
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Technology specialization

EcoStruxure™ Automation Expert

The Alliance Partner Program for System Integrators offers
technology specialization in EcoStruxure™ Automation Expert, which
includes advanced training on our next-generation solutions.

Alliance partners who specialize in EcoStruxure Automation Expert
gain advanced commercial and technical expertise to embrace
the full scope of their targeted next-generation opportunities and
enhance application knowledge. They also get access to:

» EcoStruxure Automation Expert consultants with the EcoStruxure Plant
Competency Center

UniversalAutomation.org membership sponsored by us

EcoStruxure Automation Expert licenses

Universal automation ecosystem

Opportunities to become a trusted advisor to your end users with
future-proof solutions

» EcoStruxure EAE mirror group


http://www.UniversalAutomation.org




Technology specialization

Drives

Leverage our motor management segment/application expertise to
get dedicated product and solution support and plan customer pre-
sales actions to increase your success rate.

Be more visible as Schneider Electric Drives Technology-Specialized
System Integrator who is:

» End-user business focused

» A segment(s) expert

» Willing to work with our Drives products and solutions to influence, select,
design, integrate, implement, or service

Ready to optionally assemble or manage assembler partner

Intending to have dedicated drives expertise development investment

Best fit for end-user business ecosystem
— Business area: Segment/Territory
— Commercial flow: Direct and indirect
— Offer planning: MCC / APM / LV & MV Drive Systems

In full synergy with Schneider Electric from pre-sales to after-sales, being
loyal to joint business planning






Technology specialization

Robotics

We aim to develop skilled partners to target the fast-growing robotics
and multi-carrier market. This will help us advance our strategy of
becoming a global player in this segment.

Leverage our robotics and motion expertise, coupled with our
knowledge of machinery business, to get dedicated product and
solution support along with customer pre-sales actions.

This can help you:

 Drive business growth: Win and deliver more projects faster with our
EcoStruxure solutions

» Unlock more opportunities: Get access to worldwide automation,
applications, and robotics expert community

« Gain recognition: Provide EcoStruxure digital advanced “Machine to
Factory 4.0” solutions to OEMs to get noticed

» Boost visibility: Integrate industrial robots into machine control solutions to
enhance operational efficiency
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Become a sustainability expert

The sustainability foundations for Alliance S| Partners e
iIndustry sustainability expert. This program comprises
sales enablement.

communicate the sustainability value proposition of

@ The program aims to help system integrators better
solutions to end users.

Resources and training establish an understanding
of how sustainability and industry intersect.

Communications and opportunity identification support
and drive deeper partnerships between Schneider
Electric and Sls.




quip you with the necessary support to become an
three key elements: awareness, fundamentals, and

Sustainability School modules Sustainability fundamentals_
create awareness about training instructs Sls on
the industry's role in climate carbon emissions accounting
change and its impact on and quantifying sustainability
industry and society. impact.

Training includes guidance on
communicating sustainability value
propositions to end users
(sales enablement).


https://www.se.com/myschneider/content/uk/en/gc/general/sustainability-school.jsp
https://www.se.com/myschneider/content/uk/en/gc/general/sustainability-school.jsp
https://www.se.com/myschneider/content/uk/en/gc/general/sustainability-school.jsp
https://www.se.com/myschneider/content/uk/en/gc/general/sustainability-school.jsp
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One platform, a personalized &

mySchneider platform is an all-in-one destination that provides 24/7
access to our content, software, tools, and services. This can help you
efficiently manage your business and Alliance partnership with us.

Designed for a seamless digital experience, this platform can assist
Alliance system integrator partners in working with us easily while
prioritizing business growth and productivity. It provides a fully
integrated suite of content and business services throughout your
journey.

* Training * Download center

* Topics for you » Self-service quotation

* Project builder « P&A and order management
* Product catalogue « Support (FAQ, chat, OCM)

» Configurators » Opportunities sharing

How to access it?

@ Register or log in to the mySchneider portal. Make sure to use your company
email when registering to ensure proper access to your Alliance System
integrator private content. You can proceed directly to log in if you already
have credentials from another Schneider Electric digital platform. No additional
registration is required.



http://se.com/myschneider
https://www.se.com/myschneider/
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Listing on our Global Partner L

Our online global partner locator enables customers to identify and
recognise certified system integrator partners capable of delivering
Schneider Electric solutions and applications.

Locators are a great way to promote your company’s name and
expertise to customers.

The Alliance Partner Program for System Integrators directory lists all
System Integrator partner companies. It allows users to filter results
by country, city (postal code), and area of application (certifications).
This will help target the right professional based on needs and project
location.

You can easily update your company information, including contacts
and website details, directly from your profile on the
mySchneider portal.

How to access it?
o The System Integrator Partner Locator is available on our website.

As part of our data privacy policy, Alliance S| partners must give approval
to have their company and contact information in our Partner Locator.



http://se.com/myschneider
https://www.se.com/ww/en/locate/305-find-an-alliance-partner-near-you

ocator

Find an Alliance Partner near you
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Visit our website to learn more.

se.com/systemintegrators
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