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 [1] Microgrid business models: by Schneider Electric and parts taken from “Microgrid-as-a-Ser-

vice Offers a Collaborative Model to the Conventional Macrogrid,” Lux Research  

[2] Spark Spread Definition | Investopedia 

 

 

 

 

 

 

 

Microgrid  
value chains 



Schneider Electric White Paper               6 
 

Microgrid Business Models and Value Chains

 

 

 

 

 

  



Schneider Electric White Paper               7 
 

Microgrid Business Models and Value Chains

 

 

 

 

 



Schneider Electric White Paper               8 
 

Microgrid Business Models and Value Chains

 

 

 

 

  

Off-grid microgrids Grid-connected microgrids 

Conclusion 



Schneider Electric White Paper               9 
 

Microgrid Business Models and Value Chains

 
 
 
 

 About the authors  

 
François Borghese is the global marketing lead for the commercial and industrial energy flexi-

bility management offers of Schneider Electric. He is an expert in the building controls market 

and has managed numerous projects, acquisitions, and market strategies. He led the definition 

and launch of the company’s cloud-based software platform for optimizing participation in de-

mand response programs and operation of distributed energy assets, including the deployment 

of successful projects in France and the USA. 

 

Kevin Cunic is the Microgrid Offer Manager for the North American Microgrid Competency 

Center. He has a 20+ year background with automation systems, advanced real-time metering, 

power management and energy applications for Industrial, Commercial, Utility, Institutional, Mil-

itary, and Federal facilities. He is a Certified Energy Manager, Renewable Energy Professional, 

and Certified Demand Side Manager. 

 

Philip Barton leads Schneider Electric’s North American strategy around organizing 

microgrid projects and solutions, both internally and externally with partner companies. 

Since 1998, Philip has led Schneider Electric teams in retrofitting entire microgrids or 

any part of their enabling technology, including distributed generation, power equip-

ment, engineering services, inverters, metering, software, and power controls. 

 

  99
8-

20
95

-0
3-

10
-1

7A
R

0_
E

N
  ©

 2
01

7 
S

ch
ne

id
er

 E
le

ct
ri

c.
 A

ll 
rig

ht
s 

re
se

rv
ed

. 


